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1. Pinh vi tdng thé / Executive Positioning

SFT Alliance dugc dinh vi la Cong Két noi Kinh doanh & Pau tw, giip doanh nghiép tiép can khach hang, dai tac,
nguon von va thi treong Viét Nam thong qua mo hinh trién khai c6 cau tric, do lwong dugce va huédng dén két qua.

SFT Alliance is positioned as a Business & Investment Gateway that helps companies access customers, partners,
capital and the Vietnam market through a structured, measurable and outcome-oriented engagement model.

Nguyén tac thiong mai: Phi dau vao hgp ly, cam két nhitng dau viéc SFT c6 thé kiém soat, va chia sé thanh
cong thong qua success fee khi gia tri thuc sw dugc tao ra.

Commercial principle: Keep the entry fee affordable, commit to measurable activities SFT can control, and align
upside through success fees when value is actually created.

Kién trac dich vu / Portfolio Architecture

Giai doan Dich vu SFT Két qua cho khach hang

Stage SFT Service Client Outcome

KET NOI Tim buyer, distributor, supplier va strategic partner.

CONNECT SFT Trade Connect Find buyers, distributors, suppliers and strategic partners.
Hiéu thi treong, xac thye phwong én gia nhap va xay quan hé

GIA NHAP SFT Vietnam Market dia phuong.

ENTER Access Understand Vietnam, validate entry options and build local

relationships.

Trién khai BD tai Viét Nam ma chwa can xay ngay mot doi

TANG TRUONG . ngil day du.
GROW SFT Vietnam Desk Operate local BD without immediately building a full local
team.

San sang goi von va tiép can cac cudc trao doi v4i nha dau tw
VON phu hop.
SFT Capital Connect o S
CAPITAL P Become investment-ready and access qualified investor
conversations.

Nguyén tac thiét ké thwong mai / Commercial Design Principles

* Mittc phi dé tiép can cho SMEs Viét Nam; wu tién hgp déng 3 thang khi can thoi gian xay pipeline.

Accessible entry pricing for Vietnamese SMEs; use 3-month engagements where relationship-building requires time.

+ Cam két dau ra dya trén target, qualified introduction, meeting va execution — khong cam két doanh thu hay quyét
dinh dau tu.
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Commit to targets, qualified introductions, meetings and execution — not guaranteed revenue or investment decisions.

» M6 hinh hybrid: project/retainer fee chi trd cho viéc trién khai; success fee tao si* dong hanh vé két qua.

Hybrid economics: project/retainer fees cover execution; success fees align SFT with client outcomes.

* Gi4 premium cho doanh nghiép nwéc ngoai vi local knowledge, access va execution c6 gia tri thay thé cao hon.

Premium pricing for foreign market-entry clients where local knowledge, access and execution have higher
replacement value.

2. SFT Trade Connect / Két néi thwong mai

Muc tiéu / Purpose. Gitip SMEs Viét Nam tim kiém va tiép can buyer, distributor, supplier va strategic partner tai Viét
Nam va quoc té.

Help Vietnamese SME:s find and engage buyers, distributors, suppliers and strategic partners in Vietnam and
international markets.

Goi Cam két hoat dong

Package Activity Commitment

VND 5M / Xac dinh target, gidi thiéu vao network > 3 d6i tac phit hop/théng

thang SFT, tim kiém doi tac.
>
CONNECT VND 5M / Target definition, SFT network > 3 relevant partner
. . targets/month
month introduction and partner search.
VND 12M/  Target list, outreach, gigi thiéu, sap xép > 5 qualified introductions + 2
GROWTH thang meetmg.va follow-up.. . -3 meetl'n.gs/t.hang .
VND 12M / Target list, outreach, introductions, > 5 qualified introductions + 2—
month meeting coordination and follow-up. 3 meetings/month
SFT dong vai tro BD representative: tim
VND 25M/  buyer/distributor, meeting va ho trg dam > 8-10 qualified introductions
MARKET thang phan. + 4-5 meetings/thang
EXPANSION VND 25M/  SFT acts as BD representative: > 8-10 qualified introductions +

month buyer/distributor search, meetings and 4-5 meetings/month
negotiation support.

Thei han dé xuat / Recommended term: t6i thiéu 3 thang / minimum 3 months cho/for Growth va/and Market
Expansion.

Success Fee / Phi thanh cong

bé xuat / Recommended: 2-5% gia tri hgp dong nam dau doi véi giao dich dugc tao ra thong qua SFT, ap dung theo
attribution period va diéu khoan thwong mai dwgc thong nhat bang van ban.

2-5% of first-year contract value for transactions generated through SFT, subject to a clearly defined attribution period
and written commercial terms.
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“Anh/chi tra phi dé SFT mé ding canh cita. SFT chi nhan thém khi khach hang thanh céng.”

“You pay us to open the right doors. We earn more only when you succeed.”

San pham dau vao / Entry Product: SFT Business Matching Sprint

Thei gian Target Cam két toi thiéu

Duration Targeting Minimum Activity

5 qualified contacts + t6i thiéu 2

VND 15M 30 ngay 10 doanh nghiép muc tiéu meetings
30 days 10 target companies 5 qualified contacts + minimum 2
meetings

3. SFT Capital Connect / Két ndi dau tw

Muc tiéu / Purpose. Chuan bi doanh nghiép cho qua trinh goi von va tao quyén tiép can c6 cau tric tdi cac nha dau tw
phu hop.

Prepare businesses for fundraising and create structured access to relevant investors while aligning SFT economics
with successful capital formation.

Giai doan SFT thuc hién Cam két véi khach hang

Phase SET Deliverables Client-Facing Commitment

Investment story, review business

1. Investment VND 30-50M / model,.value‘ltion' pos.itioning, investor B? ho so san sang tiép can nha
Readiness du 4n deck, financial highlights, data-room dau tu
j checklist, Q&A. Investor Ready Package
Xay target investor list, outreach, 30-50 targeted investors; 10-15
introductions, meeting coordination va  qualified introductions; 5-8

2. Investor VND 60-100M / follow-up. investor meetings*

Access 3 thang Investor targeting, outreach, 30-50 targeted investors; 10—15
introductions, meeting coordination and qualified introductions; 5-8
fundraising follow-up. investor meetings*

HO6 trg qua trinh trao doi, diéu phoi va Success fee khi huy dgng von
tién trién giao dich trong pham vi théa  thanh cong theo attribution

3. Capital thuan. terms.

Success fee . : .

Success Support investor discussions, Success fee payable on successful
coordination and transaction progress  capital raised under agreed
within agreed scope. attribution terms.

* Lwu y / Note: cam két hoat dong phu thudc vao viéc doanh nghiép dat tiéu chi investment readiness va cé proposition
pht hgp véi nhém nha dau tw muc tiéu. Activity commitments are subject to the company meeting agreed investment-
readiness criteria and having a fundable proposition.
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Success Fee / Capital Success Fee

Success Fee dé xuat

Von‘huy df_)ng Recommended Success
Capital Raised
Fee
Duéi / Below US$1M 3.0%
US$1M-US$5M 2.5%
US$5M-US$20M 2.0%
Trén / Above US$20M 1.0-1.5%

Thong diép: SFT cam két quy trinh chuan bi va kha
nang tiép can nha dau tw phu hgp — khong cam két
quyét dinh dau tw cia nha dau tw.

Positioning: SFT guarantees disciplined preparation
and qualified investor access — not an investor’s
decision to invest.

Lwu y phap ly / Compliance note. Cau tric success fee cho hoat dong goi von can dugc luat s da diéu kién ra soét
theo tirng giao dich, jurisdiction va quy dinh chitng khoan/dau tw ap dung.

Fundraising success-fee arrangements should be reviewed by qualified legal counsel for the specific transaction
structure, jurisdiction and applicable securities/investment rules.

4. SFT Vietnam Market Access / Tiép cdn thi trwd'ng Viét Nam

Muc tiéu / Purpose. Cung cap cho doanh nghiép nwéc ngoai mot 16 trinh c6 cdu tric dé hiéu, gia nhap va tao traction
thwong mai tai Viét Nam ma chwa can dau tw ngay mot bo may local day du.

Provide foreign companies with a structured route to understand, enter and build commercial traction in Vietnam
without immediately carrying the cost and risk of a full local organization.

Hang muc / Scope VIETNAM EXPLORER VIETNAM ENTRY VIETNAM LAUNCH

Phi tham khao

o US$2,500 US$6,000 US$12,000-20,000
Indicative fee
Tho?l glan 3—4 tuan / weeks 6-8 tuan / weeks 3-6 thang / months
Typical duration
Panh gia thi truong v v v
Market assessment
Phan tich déi thu v v v
Competitor mapping
Tong quan phap ly v v v

Regulatory overview
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Hang muc / Scope VIETNAM EXPLORER VIETNAM ENTRY VIETNAM LAUNCH
Danh sach do.1 tac 510 15-20 20-30

Partner shortlist

Meeting doi Fac o 35 812

Partner meetings

Tim distributor / JV o v v
Distributor / JV search

Pam phan & trién khai

el — Co ban / Basic Toan dién / Full support
Negotiation & local j bp
execution

Gia tri khach hang nhan dwoc / What the Client Receives

* Market intelligence duwgc chuyén hda thanh quyét dinh gia nhap thi treong thue tién, khong chi la bao cao nghién ciru.

Market intelligence translated into practical entry decisions rather than a generic research report.

* Hé sinh théi wu tién gom khéach hang, distributor, partner, hiép hdi nganh va professional-service providers phu hgp.

A prioritized ecosystem of potential customers, distributors, partners, industry associations and relevant professional-
service providers.

* Biéu phoi meeting va phét trién quan hé dia phuwong, vdi SFT dong vai tro cau ndi market entry.

Local meeting coordination and relationship development, with SFT acting as the client’s market-entry bridge.

* Go-to-market roadmap vé thit ti gia nhap, phan khtic muc tiéu, partner strategy va execution tiép theo.

A go-to-market roadmap covering entry sequence, target segments, partner strategy and next-step execution.
SFT Vietnam Desk / Dai dién phat trién thj trwdng tai Viét Nam

Local BD * quan ly d6i tac  distributor coordination * market intelligence ¢ dai dién
meeting ¢ diéu phoi professional services

Local BD -+ partner management * distributor coordination * market intelligence *
meeting representation ¢ professional-services coordination

US$2,000-5,000 / thang

US$2,000-5,000 / month

1 2
MATCHING TRADE
CONNECT
3—6 months

SUCCESS FEE
2-5%

SPRINT
VND 15M

4
MARKET
ACCESS
US$2.5K-20K

5
VIETNAM DESK
US$2K-5K/mo

CONFIDENTIAL « BILINGUAL SERVICE PORTFOLIO 2026



SFT ALLIANCE | BUSINESS * CAPITAL « MARKET ACCESS

Nhu cau khach hang Goi vao phu hop Budc tiép theo

Client Situation Best Entry Offer Natural Next Step

SME Viét Nam can khach hang / distributor

Vietnamese SME needs customers / distributors Business Matching Sprint Trade Connect Growth

SME can hé trg BD lién tuc Trade Connect Growth / Success-fee relationshi

SME needs ongoing BD support Market Expansion P

Doanh nghiép chuan bi goi von . Investor Access + success
. . . Investment Readiness

Company preparing to raise capital fee

Doan'h nghicp nuge ngoalidanh. gla Vict Nam Vietnam Explorer Vietnam Entry / Launch

Foreign company evaluating Vietnam

Doanh nghiép nwdc ngoai san sang trién khai Vietnam Launch Vietnam Desk

Foreign company ready to operate locally

Nguyén tac bao vé thuwong mai / Commercial Guardrails

binh nghia rd “qualified introduction” va “qualified meeting” trong engagement letter.

Define “qualified introduction” and “qualified meeting” in the engagement letter.

Quy dinh attribution window bédng van ban cho success fee.

Use a written attribution window for success fees.

Chi phi phap ly, ké toan, licensing, due diligence, travel va event ctia bén thit ba khong bao gom trir khi dwgc bao gia
riéng.

Third-party legal, accounting, licensing, due-diligence, travel and event costs are excluded unless specifically quoted.

Market Access chi cung cap regulatory overview; tw van phap ly chuyén moén phai do don vi da diéu kién thyc hién.

For Market Access, separate regulatory overview from regulated legal advice and refer specialist work to qualified
advisers.

Ra soét pricing moi 6 thang theo d§ sau network, conversion data va uy tin thwong hiéu SFT.

Review pricing every 6 months as SFT’s network depth, conversion data and brand credibility increase.

6. Dinh vj ra thi trwong / Recommended Public-Facing

’ ’ SFT ALLIANCE ’
KET NOI  GIA NHAP « TANG TRUONG « VON

Két noi kinh doanh. Tiép can nha dau tw. Gia nhap thi trwong Viét Nam. Trién khai tai che.
CONNECT + ENTER * GROW -« CAPITAL
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Business connections. Investor access. Vietnam market entry. Execution on the ground.

Cac dong dich vu cét 16i / Core Service Lines

SFT Trade Connect Tim khach hang. Tim d6i tac. Tao co hoi kinh doanh. / Find Customers. Find Partners and
Create Business.

SFT Capital Connect Két ndi doanh nghiép v@i nguon von. / Connect Businesses with Capital.
SFT Vietnam Market Access Canh ctta vao thi truong Viét Nam. / Your Gateway to Vietnam.

SFT Vietnam Desk D4i ngili cia ban tai Viét Nam. / Your Team on the Ground.

SFT Alliance — Business & Investment Gateway
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